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ABOUT THE STRONGER ROOTS 
PROGRAM

The Open Society Fund Prague, Glopolis, Open 
Society Foundation Bratislava and the NIOK 
Foundation have created a consortium to implement 
the Stronger Roots Program since 2019 and jointly 
strive to strengthen the roots of civil society in 
the Czech Republic, Slovakia, and Hungary. The 
Stronger Roots Program aims to increase the 
resilience of civil society organizations and their 
networks, strengthen their social capital, and embed 
them in the communities and societies in which
they operate.

The Program empowers civil society organizations 
and networks of different sizes, geographical scope, 
and thematic focus (environmental protection, 
education, culture, children & youth, social services, 
etc.). It builds their capacities through a combination 
of financial, expert and peer support (including 
mentoring, consultancy from experts, and training 
and experience sharing sessions) using the following 
two concepts: 
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A. SOCIAL BASE BUILDING

Individual organizations are strengthened in line 
with the concept of social base building (also 
known as constituency building), which helps them 
to create stronger communities of supporters, 
donors, volunteers, and partners. The methodology 
for capacity development specific to social base 
building that was used in the Stronger Roots 
Program was elaborated by the NIOK Foundation 
within the OSIFE Social Base Building program 
that has covered the development of Hungarian 
organizations since 2016. 

The Stronger Roots Program supported 35 individual 
civil society organizations (12 in the Czech Republic, 
12 in Hungary and 11 in Slovakia). 

B. NETWORK TRANSVERSAL 
COLLABORATION

Networks are strengthened using the concept of 
network transversal collaboration, which helps CSO 
networks reach out to divergent stakeholder groups 
from civil society, as well as the private and public 
sectors.

The Stronger Roots Program supported 9 civil 
society networks (4 in the Czech Republic, 3 in 
Hungary and 2 in Slovakia). 

While the two concepts differ in several ways, they 
both help civil society organizations strategically 
(re)connect with the people around them, create 
stronger communities and partnerships, and engage 

various types of constituencies and stakeholders in 
the service of the public interest. The Program also 
builds their long-term capacities and know-how 
in a variety of areas and supports both individual 
organizations and networks in transforming their 
internal processes and mindsets.

THE EVALUATION METHODOLOGY

This report presents the key findings from the 
evaluation of the Stronger Roots Program, 
structured according to three main areas: social 
base building, network transversal collaboration and 
the Stronger Roots Program in general. 

The evaluation assessed the overall results, program 
efficacy and impact to elaborate recommendations 
and lessons for the future. The evaluation approach 
was participatory, i.e. external evaluators worked 
with the members of the consortium to develop the 
methodology, to gather and interpret data, and to 
jointly draw conclusions. 

The data were collected during the implementation 
period from May 2019 to May 2022 by a set of 
methods including entry and final questionnaires 
for the supported organizations and networks, 
focus groups with their representatives, 
questionnaires for supporters as well as 
structured interviews with stakeholders engaged 
in transversal collaboration. Internal data sources 
included the interim and final reports from the 
supported projects, notes from the mentors and 
consultants, update calls and meeting notes.
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The Stronger Roots Program strived to strengthen 
the awareness, capacity and performance of the 
supported civil society organizations. 

Model:

1) AWARENESS

During the Stronger Roots Program, the supported 
civil society organizations have learnt what 
social base building means, and had the time and 
capacities to experiment with various ways of how 
to strengthen their social base building in practice. 
The research of supporters has been part of the 
majority of the supported projects and has helped 
the organizations receive important feedback 
and learn what the needs and opinions of their 
supporters are. 

To assess awareness, the employees of the 
supported organizations were asked about their 
satisfaction with their organization’s performance 
in selected social base building activities. For all 
nine monitored activities, there was an increase 
in satisfaction between the entry and final 
questionnaires. The biggest shift occurred for 
“outreach to the target groups”. 

For the activity “getting insights from the public”, 
which the consortium had considered in the planning 
stage of the program to be often neglected by 
organizations, satisfaction also grew.  For this 
activity, the share of employees who considered it 
“not very important” also dropped significantly.

Evaluation:
Social Base 
Building

awareness                          capacity                          performance
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Organizations employees: Comparison of respondents 
who were very or moderately satisfied with the activities

Furthermore, during the meetings and in the interim 
and final reports, the supported organizations 
confirmed that it is not just a form of awareness, but 
rather a complex change of mindset which they 
gradually experienced during the program. Now they 
realize why people (not only their direct clients or 
target groups, but wider communities) are important 
for them, and how they can engage them so as to 
become more impactful in achieving their goals.

“Before entering the Stronger Roots Program, 
we were social services providers focused on 
our mission and dependent on state grants and 
foundations. After the two years we realized 
how beneficial it was to open ourselves up to the 
public. It brought us not only money, but partners, 
friends, admirers, volunteers, and new employees. 
Nowadays, it is much easier to spread our mission 
and convince people to be interested in other 
people’s needs and life struggles.“

Lastly, the organizations also stated that they 
have significantly increased their know-how in a 
number of areas, thanks to the mentoring, external 
consultancy, and joint training and experience 
sharing sessions. The organizations each had a 
different focus in their projects so lower numbers for 
some items may also mean that fewer organizations 
focused on that area. 

Organizations´ evaluation of how they improved in selected areas.
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2) CAPACITY

The supported civil society organizations have 
increased internal capacity for strengthening their 
social base. The changes have been most visible 
in the areas of communication and fundraising 
which are of course most relevant when reaching 
out to people. However, in order to make the 
communications and fundraising work effectively, 
the organizations had to revise various internal 
processes and the core of their operations, starting 
from managing their contacts in a CRM system, 
establishing internal teams to regularly discuss the 
content for communication and fundraising, revising 
their system of volunteer management, etc. Revising 
or making new internal strategic documents have 
been the most important part. 

How many out of 35 supported organizations 
have produced a strategic document during 
the program? 

“For the first time in our 30-year history, our 
organization has come to believe that fundraising, 
in the sense of involving individual and corporate 
donors in supporting our activities, should be part of 
our financial strategy and corporate culture. A new 
strategic plan has been developed as part of the 
project. And for the first time, not only strategies in 
the areas of professional services, but also strategies 
in the areas of PR, communication and fundraising 
became part of the process of its creation.”

3) PERFORMANCE

The supported civil society organizations have 
improved performance in strengthening their 
constituencies too. Specifically, they have increased: 

The number of donors and donations 

on communications

on fundraising

on volunteer management

4,7×
13

2,7×13

6 3,9×

more individual donors
6 359 → 29 585 people

more donations from 
corporate donors
2 132 791 → 8 236 334 EUR

more donations from 
individual donors 
735 584 → 1 989 622 EUR
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The number of their followers on social media 
and people in mailing list 
 

The supported organizations have also sent 
questionnaires to the people on their mailing lists 
twice during the Program. Individual answers to 
the open-ended questions demonstrate that some 
supporters have noticed changes in their supported 
organization during the program, for example: 

•  more frequent and more understandable communication 
via e-mail, newsletters or even phone calls

•  more attractive communication on social media, new 
podcasts, Instagram page etc. 

•  more frequent donation appeals

Some supporters even replied that it seems that their 
organization is more self-confident and its voice is 
more present in the society.

SUSTAINABILITY

In the final reports and at the final evaluation meetings, 
the majority of the supported organizations confirmed 
that they have a social base building strategy or have 
incorporated aspects of it into their long-term strategy 
and outlined events and actions that they would like to 
hold in social base building in a year after the end of their 
Stronger Roots project.

How likely would you be able to sustain most 
of the positive changes which took place in the 
organization as a result of the Stronger Roots 
Program for more than a year after the end of the 
project? 

1,4× 

1,3× more Facebook followers 
298 892 → 384 455

1,4x more people on mailing list
143 471 → 196 606

2,9× more Instagram followers
20 575 → 60 520

25 8 2

0 3010 20

75–100% 50–74% 25–49% 0–24%

The majority of organizations saw
the probability as between 75 and 100%

Organizations´ estimation of the probability of sustaining 
positive changes for more than a year.
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IMPACT ON THE ORGANIZATIONS
AND SOCIETY

The supported organizations have revised or created 
new strategies, built and strengthened their internal 
capacities for social base building, particularly in 
areas of communication and fundraising, and most 
importantly they have changed their mindset to be 
more open to people and partners. Through a set 
of training and experience sharing sessions they 
have also increased their know-how in a variety of 
areas. Altogether, the social base building focus has 
helped the organizations to develop internally and 
to become more professional. The organizations 
confirm that reaching out to wider communities has 
also helped them to raise more awareness of their 
issue(s) and to become more impactful.
However, the Stronger Roots Program has not had 
an impact on the organizations only. Social base 
building can be described as a long-term double 
investment into both the civil society organizations 
as well as people around them. By focusing on 
approaching more people to become supporters, 
volunteers or donors, the organizations managed 
to engage these people in the public issues that 
they are dealing with (no matter whether it is about 
environment protection, safe routes to school 
promotion or anti-corruption campaigns, etc). 

Stories
of impact

Magdaléna is a Czech organization 
providing services for drug-
addicts and their families. For 20 
years, it has been based in a small 
town, but its connection to the local 
community and municipality was 
almost non-existent. With the help 
of the Stronger Roots Program, 
the organization underwent a 
number of internal changes: 
they increased capacities for 
communications and fundraising 
and involved leadership and staff 
- social workers, doctors - in both 
areas. They have also increased 
their outreach, for example they 
started to publish articles in the 
local newspapers, held events in 
their headquarters and organized 
their first crowdfunding campaign. 
These may have seemed like small 
steps at first, but in combination 
they helped to transform 
Magdaléna ś image - from a 
detached organization whose topic 
raises fear to an organization which 
is better known and participates in 
the local community life. 

KórházSuli Foundation is a 
Hungarian organization providing 
support for children with long-
term illnesses to return back 
to their normal lives and their 
community. With the help of the 
Stronger Roots Program, the 
organization began to scale up 
their services. They gained new 
know-how and experience, revised 
their organizational structure 
and created new positions for 
fundraising and communications. 
They have also increased the 
number of co-operative partner 
institutions in the field of education 
and healthcare and founded 
the first rural centre based in 
Debrecen. Thanks to the larger 
scale and vision, they have also 
achieved one of their biggest 
successes in their advocacy 
activities: modifying the rules 
and laws of public education 
by including children who are 
undergoing long-term treatments.
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The Stronger Roots Program strived to strengthen 
the engagement of civil society networks with 
divergent stakeholder groups. 

Model:

1) AWARENESS OF 
THE CONDITIONS FOR 
COLLABORATION AND THE 
COLLABORATION ITSELF

The supported networks reported an increase in 
their understanding and reflection of the needs of 
new divergent members or stakeholders.

“Finally, after having many discussions with young 
Roma, they can now take an active role in shaping 
youth work instead of just participating in activities 
that someone else developed.”

Several networks evolved their thinking on 
collaboration overall and began to adopt 
collaborative attitude traits (such as increased 
empathy, appreciation, and self-reflection).

“If you want to improve relations with key partners, 
you have to address not only the changes you want 
to see from the partner(s), but also the changes you 
want to make on your own side.”

awareness                  capacity                  networks’ strategic impact

Evaluation:
Network 
Transversal 
Collaboration
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ALTOGETHER THE NETWORKS 
ENGAGED 

“We found new members who carry conservative 
values – and we rely on them as important hubs 
for information-sharing in all corners of the Czech 
Republic.”

•  consolidated internal processes (changes in 
decision-making processes, internal structure, 
planning, data collection, evaluation, etc.)

“We started thinking about ourselves, giving much 
more space to members’ discussion, feedback and 
involvement.”

•  developed communication skills among 
representatives of member organizations as well as 
within the core project team

“It is necessary for CSOs to learn how to connect with 
companies. Just asking for a donation doesn’t work 
anymore.”

375 new members

2) CAPACITY FOR INTERNAL 
AS WELL AS EXTERNAL 
COLLABORATION

The supported networks have:

•  extended or improved relationships with at least 
one divergent stakeholder or new network member

Level of engagement with divergent stakeholders achieved by 9 
supported CSO networks

The Stronger Roots Program



3) PERFORMANCE IN ACHIEVING 
THE NETWORKS’ STRATEGIC 
OBJECTIVES

The supported networks progressed towards 
achieving their strategic objectives focused on 
development of sustainable solutions to societal 
challenges (e.g. improving the environment or 
services for particular disadvantaged groups).

“Thanks to the support of our project we are able 
to conduct a more specialized and more  effective 
dialogue between the various stakeholders than 
would have ever been possible within a regular and 
restricted ministry working group, on a much higher 
professional level.” 

IMPACT ON THE NETWORKS  
AND SOCIETY

Shifts of mindset among CSO networks and their 
partners - divergent stakeholders or new network 
members - towards greater open-mindedness, trust 
and mutual understanding have been observed. 
These changes lead towards a broader cultural 
transformation, which in turn can decrease societal 
fragmentation and foster a more collaborative 
environment enabling sustainable and democratic 
solutions to societal challenges. At the same time, 
CSO networks’ collaborative efforts can create new 
opportunities for specific disadvantaged groups 
(such as Roma or people with personal experience 
of being imprisoned) based on the potential that was 
revealed during the Stronger Roots Program.
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Stories
of impact

The Association of Organizations Working 
in Penal Affaires launched a project to 
initiate effective collaboration with the state 
Prison Service in order to improve how ex-
prisoners are reintegrated into Czech society. 
Interactions between the Association and the 
Prison Service had often been strained in the 
past. However, when the Covid-19 pandemic 
made it difficult for prisoners to communicate 
with their families, the Association saw an 
opportunity to initiate a project with the Prison 
Service to set up online communication 
points for prisoners and their families. This 
experience evolved into more broad-reaching 
collaboration and the Association and 
Prison Service later signed an agreement on 
collaboration. Thanks to the Stronger Roots 
Program, changes to the prison system are 
progressing.

The Working Group Against Hate Crimes focused 
on localities in Hungary where hate crimes are still 
underreported and the issue is often overlooked. To 
change this, the group started a dialogue between 
local CSOs working with different minority groups 
and local authorities so they can better respond 
to hate crimes. Thanks to contacts and personal 
interaction at the group’s offline workshops, local 
police and CSOs began communicating about how 
to treat victims and report incidents effectively. 
In addition, at one of the workshops, a local LGBT 
organization made a personal connection to local 
police which helped the organization make their new 
office in the area secure against expected violent 
attacks from far-right groups. The relationships and 
understanding that were developed between the 
local authorities and the anti-hate crime association 
at the workshops is a promising first step towards 
closer collaboration.
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Evaluation
of the
Stronger
Roots
Program
in general 

The organizations and networks supported in the 
Stronger Roots Program appreciated the following 
as the most valuable aspects of program support:

The strong focus on social base building / 
network transversal collaboration enabled 
grantees to think profoundly about their supporters 
and partners and to focus both on specific projects 
and - unlike other grant schemes - also on their own 
internal development and external relationships.  

Financial support was provided to give grantees’ 
space to focus on “themselves” systematically. 
Without such dedicated funds, the organizations 
would lack the capacity to work systematically on 
internal processes and transformation. 

Capacity development of the supported 
organizations (mainly experience sharing, as well as 
training sessions, mentoring and tailored external 
consultancy) helped grantees consider different 
perspectives and solutions and receive advice from 
experts whenever needed. 

The partnership approach of Stronger Roots 
coordinators was an asset. Grantees acknowledged 
that this was a true partnership rather than a 
donor - grantee relationship, including the initial 
consultations before the project application, the 
ongoing support, the overall flexibility, and the option 
of adapting both their activities as well as their goals 
and focus on what truly matters to the organizations.
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Net Promoter Score: How likely is it that 
you would recommend the Stronger 
Roots Program to another civil society 
organization? 

The answers are rated on a scale from 0 (not likely 
at all) to 10 (extremely likely). The respondents fall 
into three groups: 0–6 are considered detractors, 
7–8 are passives and 9–10 are promoters. 
The value of the NPS is calculated as follows: 
Detractors = -1, passives = 0, and promoters = +1. 
The ratings are added, divided by the total number 
of respondents and multiplied by 100 so that the 
NPS score can be from -100 (all detractors) to +100 
all promoters.

33 6 4 1

0 403010 20

10 9 8 7

The total score for the Stronger Roots Program was 89, based on 
39 promoters and 5 passives. By any business standard, this is 
extremely high.
 

Organizations´ distribution of NPS points awarded 
on a 0 (worst) to 10 (best) scale.
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For more information, please contact  
the program manager:  

 
MARIE PEŘINOVÁ  

Stronger Roots Program Manager  
Open Society Fund Prague  

marie.perinova@osf.cz


