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New communication
tools for young
people and civic
associations




is a non-governmental organisation that promotes reducing
waste and hazardous substances, living rivers and biodiver-
sity, and the right of citizens to make decisions about the en-
vironment. It has approximately 40 employees, half of whom
work full-time for the organisation. Arnika does not operate
only in the Czech Republic, it also shares its experience with
organisations abroad. One of its initiatives, led by the four-
-member Prague-City for Life team, focuses on urban pla-
nning, the protection of urban greenery, and the involvement
of residents in the capital city’s decision-making processes.

Who follows our work and what do they expect from it? This was one

of the questions the Prague-City for Life team asked in a project supported
by the Stronger Roots program. The goal was to map its community of sup-
porters, to better understand them, and adjust not only its communication
methods but also the organisation’s strategy of engaging people accor-
dingly. The surprising discovery that there were few young people among
the newsletter subscribers resulted in Arnika establishing a successful
Instagram channel. Arnika also established a new communication platform
for civic associations.



https://arnika.org/en/

As afirst step in the research of its sup-
porters, Arnika, in collaboration with a so-
ciologist, created a questionnaire and sent
it out via its newsletter. The organisation
expected to get around a hundred respon-
ses, but surprisingly 450 people respon-
ded, four times the original target.

The supporters showed appreciation
for Arnika‘s campaigns and watchdog

activities in the questionnaire. Above all,
however, they said that Arnika was for
many of them the main source of informa-
tion about what was happening in Prague.
The responses also expressed a strong
desire for positive messages about suc-
cessful campaigns to counterbalance the
flood of stories about environmental crises
and negative prospects for the future.

Support us, perhaps by participating in a focus group

The questionnaire was followed by two
focus groups led by an external facilitator.
At first it was difficult to motivate people
to participate, so the team changed their
approach completely. Instead of a general
invitation, Arnika offered people the chan-
ce to take part in a specific discussion

on the topic of the communication tool that
was being developed as part of the pro-
ject. In addition, they presented participa-
ting in this debate as a way for supporters

to support the team non-financially, which
worked very well. More people came

to the discussion, and thanks to the par-
ticipation of the developer tasked with
designing the communication tool, many
of the suggested ideas that came up were
directly putinto practice.

At the same time, the organisation held
semi-structured interviews with selected
collaborators, experts and partners.



One team member received training in
data coding and then wrote a comprehen-
sive summary of the findings from all of

The research also served well for the cre-
ation and launch of a communication plat-
form for Prague associations and civic ini-
tiatives. During the beta-testing, the team

involved a community of supporters, who
again provided feedback on how the plat-
form functioned and the user experience.

The outdated e-mail forum thus gradu-
ally became a platform that allows asso-

One of the surprising findings was that
feedback from young people was virtu-
ally absent from the survey. In response,
the Prague-City for Life team decided to
set up an Instagram account, which pro-
ved to be crucial for reaching a younger
target audience. The impulse to set it up
was not only based on the recommen-
dation of the external consultant of the

the research. The resulting report became
the starting point for Arnika’s subsequent
strategy.

ciations to get information about what
campaigns are running in Prague, share
information about what has been working
well in the campaigns and find contacts so
that individual associations can cooperate.
The first spontaneous use of the platform
by associations confirmed that this plat-
form will serve as a practical tool for
connecting active citizens in Prague.

Stronger Roots program Pavla Berdar, but
also on changing the organisation‘s inter-
nal configuging the organisation’s inter-
nal configu enough prominent space on
Arnika’s main communication channels.
The organisation has already gained over
2,000 followers. The team had no previous
experience with Instagram, but thanks

to the training sessions and webinars



offered by the program, it quickly found
its footing. The account began to attract
hundreds of followers and also brought
new participants to events. The work

of the team saw the greatest benefits from
cases presented using Instagram’s carou-
sel format.

Having a crisis? It might be time for a change

A crisis arose about halfway through

the project. The team was exhausted,
had lost a lot of its motivation and had
doubts about whether the entire activity
made sense. The Stronger Roots mentor
Jan MrkviCka played a key role in getting
through that moment. He helped the team
identify their frustrations and together
with them came up with a short-term
plan in which they determined the exact
steps they would take to get the project
moving again. In the end, the team was
helped by the questionnaire that was
filled out by a large number of people and
from which they received a lot of positive
feedback. Thanks to this, the project was
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not only completed but managed to take
a major step forward. As the members of
the Prague-City for Life team said:

,We used to be more focused on results,
less on internal processes. Now we can
see that taking care of the team and how
the work is set up are things that can bring
about more effective results. We have the-
refore introduced regular multi-day team
meetings and are paying more attention to
the current mood of the team during these
meetings.”






