
BARDEJOV COMMUNITY 
FOUNDATION:  
A JOURNEY OF RENEWAL  
AND GROWTH

A case study  
on the transformation 
of a local foundation 
during a generational 
leadership change
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The main goal of the Bardejov Community Foundation is to empower local residents to address problems using 
their own resources, even within the context of a less developed region where unemployment remains a key issue. 
The foundation operates across multiple domains: it provides small financial grants for grassroots civic activities, 
offers counselling, and implements its own projects. An important part of its mission is also to strengthen local 
philanthropy and build bridges between civic, business, and public sectors.

Organisationally, the foundation is small – with one full-time employee, three part-time staff members, and a PR 
manager working minimal hours.

Bardejov Community Foundation

Photo: Andrea Kováčová – Meeting of NGOs from Bardejov and its vicinity



2

Photo: Andrea Kováčová – NGOs at the fair
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When the foundation applied to the Stronger Roots pro-
gramme, it was undergoing significant internal change.  
A long-time director who had led the foundation for twenty 
years and built a wide network of contacts in local politics 
was stepping down. A young woman from an arts bac-
kground stepped into the leadership role, needing time  
to find her footing in the new position. She had the support  
of a younger colleague who had been working at the founda-
tion on and off for several years.

After two decades of operation, the need for change be-
came evident. The board of trustees and other voices from 
the community pointed out that the foundation lacked public 
visibility. The foundation team felt the need to better under-
stand the current needs of the community they served and to 
clearly define how to respond to them.

The new leadership launched an in-depth needs assessment 
involving key stakeholder groups. They reached out to all key 
groups: grant recipients were engaged through an online 
questionnaire, the wider community was also surveyed using 
a questionnaire, donors were invited for informal breakfast 
meetings, and board members were interviewed individually.

An external consultant played a key role in the design  
of the questionnaire. Under her guidance, the team identified 
priority areas where information was needed, reduced the 
number of open-ended questions, and replaced them with 
predefined answer options. The result was a questionnaire 
designed to ensure that the data was easy to process and 
relevant.

The questionnaire was first sent to contacts from the 
database and then published on social networks with the 
support of paid advertising.  As it was not possible to target 
the advertising at younger people, local schools were 
approached with a request to distribute it among students. 
The turning point was the publication of the questionnaire 
on the regional portal Online Bardejov. This low-cost 
action brought in approximately one-third of all responses. 
Ultimately, 320 responses were collected, exceeding the 
original goal of 300.

Working with the consultant provided the team with  
a precise data analysis and detailed interpretation  
– a service they greatly appreciated, as they lacked sufficient 
experience in this area.

A time of change

First step:  
Listening to the community
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Strengthening communication

The foundation’s team strategically allocated funds to strengthen its public relations activities. Their first choice was 
a former volunteer who had relevant experience and a strong connection to Bardejov. However, the collaboration 
ended due to time constraints – she was also a student and held another job at the time.

In their second attempt, the team abandoned the original idea that the PR person had to be local and expanded the 
geographic scope of their search. A mentor from the Stronger Roots programme offered valuable advice on the 
recruitment process, including a recommendation to avoid applicants who lacked motivation (described as “sighing 
types”). Candidates were asked to complete a practical task – to create a social media post about the foundation – 
which turned out to be a key factor in the final decision.

The new PR manager significantly increased the team’s efficiency. She introduced website analytics, improved 
the targeting of social media through paid promotion, began using AI tools for writing and content editing, and 
launched a newsletter. Other team members gradually started using AI as well – for example, to simplify technical 
texts or to summarise content from multiple sources.

Photo: Aurifoto – Meeting with donors



5

Challenges and solutions

For the new director, one of the greatest challenges was to follow in the footsteps of her predecessor, who had 
a wealth of connections and strong communication skills. The solution was to repeatedly expose herself to 
challenging situations and gradually build confidence and relevant skills. Responsibility was also distributed thanks 
to the fact that the new chair of the board of directors, who was closer to the foundation team in terms of both 
generation and profession, began to act as the face of the foundation, as did other members of the board.

The foundation gradually switched to electronic document management and sharing. It moved away from using 
paper for grant programme administration and documentation and developed a fundraising strategy. Compared 
to the past, it now stands on several pillars, which also contribute to greater psychological well-being among 
employees.

One of the biggest challenges was setting up a system for measuring impact. In Slovakia, few experts work in this 
field, and their services are too expensive for most NGOs. Thanks to a Stronger Roots training on this topic, the 
team realised that before they could start measuring impact, they first needed to define their own theory of change. 
This would then become the foundation for any impact measurement. An external consultant guided them through 
the process of developing this theory of change, which allowed them to set up their desired impact measurement 
system by the end of the project.

Photo: KNB – Meeting of the foundation’s board of trustees
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KEY FINDINGS

Veronika Pachová, administrator of the Bardejov Community Foundation

„I think the project was successful because it was really well written. The call  
for proposals included things we really needed; we weren’t forced to do anything 
that felt unnecessary. And we didn‘t set ourselves too many goals.“
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PRACTICAL RECOMMENDATIONS

01 When hiring for the PR role, local background 
doesn’t need to be a priority    
Skills and motivation matter more. Much of PR work can be done remotely.

Feedback should be a core part  
of an organisation‘s work 
It can be gathered anytime, even during informal conversations.  
This is where the most valuable information often comes from.

Gradual capacity building and realistic goals  
are essential for the sustainable development  
of a small organisation in the period of 
transformation

If you want to measure your organisation’s  
impact, you must first define your theory  
of change on which it will be based.

02

03

04



This case study was developed within the Stronger Roots program.

 

The aim of the Stronger Roots program is to increase the resilience of civil society organisations and their networks, 

strengthen their social capital, and integrate them into the communities and societies in which they operate. The program 

is implemented by the Open Society Fund Prague, the NIOK Foundation, the Open Society Foundation Bratislava,  

and Glopolis.


