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One of the Association’s missions is to train forest kindergarten educators.
Photo: Lenka Hruzova

The Association advocates for the recognition of forest kindergartens

as official educational institutions, ensuring that learning in close contact
with nature is not just considered an “alternative” form of preschool
education in Slovakia, but becomes accessible to a wide range of children.

Participation in the Stronger Roots programme enabled the Association

to strengthen its collaboration with public authorities, which until then had
been more occasional. Through sustained engagement, it gained new allies
at the Ministry of Education, which has since begun to express its support for
forest kindergartens, opening new pathways for systemic change.

The Association of Children’s Forest Clubs

is an umbrella organisation bringing together around 40 forest
kindergartens from across Slovakia. It supports its members so
they can focus on educating and caring for children without being
burdened by legislative obstacles. Its work includes advocacy,
training for forest kindergarten educators, and raising public
awareness about the benefits that regular contact with nature has
for children’s physical and mental well-being.



Informal Meetings Foster Good
Relationships

The key institutions for the Association were
the Ministry of Education and the Ministry

of Health, particularly its Public Health
Authority. After the 2023 parliamentary
elections, there was fortunately no complete
turnover of personnel, allowing the
Association to build on existing contacts.
The Ministry of Education — and specifically
its preschool education section - was
receptive from the start, expressing its
support for recognizing forest kindergartens
as official educational institutions.

To deepen relationships and identify new
contacts, the network began actively

participating in events where ministry
officials were likely to be present - for
example, discussions organised by
UNICEF, which bring together represent-
atives from both the non-profit and public
sectors. The informal atmosphere at these
events proved highly valuable. Regular
participation helped strengthen the Associa-
tion’s legitimacy and establish its expertise
- to the point where ministry officials who
were not in direct contact with the Associa-
tion now refer to its work.

The Association also established coop-
eration with the Union of Private Kinder-
gartens and Nurseries. This alliance bene-
fits both sides: it allows the Association

to have its views represented in ministry

The Association connects forest kindergartens from all over Slovakia. Photo: Lenka Hruzova
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working groups where it has no direct seat,
while the Union gains a stronger position

in negotiations by representing an addi-
tional 40 kindergartens.

Cooperation Despite Different
Motivations

The collaboration with the ministry
revealed an interesting insight: partners
often have different motivations and
priorities. While the Association’s primary
aim was to provide children with quality,
nature-based education within the official
school network, for the Ministry of Educa-
tion, the main incentive was to gain better

oversight of forest kindergartens, which
are attended by a significant number
of children.

Despite good relations with the Ministry
of Education, the Association has yet

to win over the Ministry of Health and its
key Public Health Authority. It provided
the Authority with an analysis of how
similar clubs operate in other European
countries and organised a roundtable
with both ministries. While the Public
Health Authority remains resistant, the
Association continues to seek additional
allies to help advance systemic change
at the political level.

“In dealing with political leaders, it's sometimes important to stay

on top of things and not take everything personally — even if that’s

J

not always easy when you are deeply invested in the issue.”

Lenka Hruzova, Association of Children’s Forest Clubs in Slovakia

TIPS FOR YOUR OWN WORK

1. Maintain continuity in
relationship-building: trust
grows with time and consistent
engagement.

2. Engage even less active
members of your network and
work with them to find ways
to increase their involvement.

3. Show personal interest in your
members’ activities.

4. Strive to understand the needs
and motivations of your partners
(e.g., public institutions).

5. Look for allies who already
have established contacts with
institutions and can amplify your
voice.

6. Don’t be afraid to step outside
your comfort zone. For instance,
don’t shy away from unexpected
media opportunities — even a light-
hearted segment on a commercial
TV show can have a big impact by
reaching audiences outside your
usual “bubble®.
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This case study was developed within the Stronger Roots programme which is funded by the European
Union. Views and opinions expressed are however those of the authors only and do not necessarily reflect
those of the European Union or the European Education and Culture Executive Agency. Neither the European
Union nor the granting authority can be held responsible for them.

The aim of the Stronger Roots programme is to increase the resilience of civil society organisations and their
networks, strengthen their social capital, and embed them in the communities and societies in which they
operate. The programme is implemented by the Open Society Fund Prague, the NIOK Foundation, the Open
Society Foundation Bratislava, and Glopolis.



