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Organisation description:
Bátor Tábor (‘Brave camp’) provides healing experiences for seriously and 
chronically ill children, their families and classmates. Since 2001, they have given 
courage and strength to nearly 30 000 participants through their experiential 
therapy programmes. Over the years, the Foundation‘s range of programmes 
has continued to expand, and now they support sick children from hospital to 
school and even online. With the GO! programme, they visit hospitals throughout 
the year, and with the School Programme, launched in 2021, they help children 
reintegrate into school and form a better class community. In the summer, 
they welcome sick children to their camp in Hatvan with countless adventure 
programmes.   Their Autumn Family Camps welcome families with children 
under the age of 7 who are suffering from serious or long-term illnesses for a 
long weekend full of experiences. Since 2013, they have been organising the 
Lélekmadár Camp for families who have lost a child. 

Case study
With the support of the Stronger Roots Program, the Bátor Tábor 
Foundation has rethought its regular donor strategy. The previous donor 
management system, which was in need of improvement, has been 
replaced by a conscious, structured system: this is how the Bátorítók365 
(‘Encouragers’) programme was born. Developing the concept took time, 
but the result is a unified image, targeted messages and dedicated attention 
for regular supporters. During the process, the organisation took donation 
management to a new level, not only in technical terms but also in terms of 
its approach.

https://batortabor.org/about-us/our-mission/
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A new level of commitment: why has the involvement  
of regular supporters become a key issue?
The Bátor Tábor Foundation recognised 
years ago that engaging and retaining 
regular supporters is not just a financial 
issue, but is of strategic importance for the 
long-term operation of the organisation. 
Although a donor management process 
existed previously and there was a stable 
base of regular donors, this area needed 
improvement. The existing structure 
was not consciously designed, and it 
lacked a strategic approach, consistent 
communication and conscious planning of 
the donor experience. The Stronger Roots 
Program provided the framework and 
motivation to make this area a real priority. 
Bátor Tábor‘s goal was clear: to develop a 
well-structured donor system that would 
engage donors in the long term, making 
operations more predictable and stable.

At the beginning of the development 
process, they already had experience in 
this area, but previous attempts had not 
led to lasting results. The main reason 
for this was that the organisation was 
unable to devote sufficient time and 
focus to this area, as there were always 
more urgent, deadline-driven tasks to be 
done. However, they have now decided to 
devote dedicated attention and energy to 
revamping their donation management, 
with the help of external experts and 
examples. They reviewed the donation 
platforms of similar organisations in other 
countries and began to develop their 
own concept with the help of UX (user 
experience) experts.

A difficult start, but a clear goal: how was the Bátorítók Programme born?
The first phase of the work was full of 
challenges. Although the members of 
the organisation were committed to 
the cause, they were unable to reach a 
consensus on the direction the renewal 
of the regular donor programme should 
take. The creative process slowed down: 
the wording, visual appearance, messages 
and even whether there should be a 
separate logo were the subject of lengthy 
discussions.

„The first few months were a very long 
process for us internally because we 
couldn‘t agree on the details of this 
renewal for a long time. We didn‘t always 
understand each other,“ said one of 
the staff members. In the end, shared 
thinking, external feedback and the 
approaching project deadlines helped 
them overcome the difficulties. Once the 

first visual elements that everyone liked 
were created, a unified direction began 
to emerge. The communication style, key 
messages, visual identity and graphic 
elements gradually took their final form. 
„At one point, we knew what we wanted 
and what we believed in. From then on, we 
said: this is how it will be, because this is 
what we think is right.“

This is how the Bátorítók365 programme 
was born, which is specifically designed to 
involve adults, while Bátor Tábor primarily 
works with children. This brought new 
challenges: they had to develop a form of 
communication that was both consistent 
with the organisation‘s profile and capable 
of reaching those who were not directly 
involved in the foundation‘s main target 
group but would be happy to contribute to 
its work.
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The implementation involved the work 
of numerous people: the experts of the 
Stronger Roots Program, internal staff 
and external experts, including graphic 
designers, copywriters and website 
developers. The programme itself 
helped to keep the process on track: 
due to the deadlines, the team had to 

make decisions even when there was no 
complete agreement on a particular issue. 
The deadlines were therefore not only a 
constraint but also a driving force.

New structure, new approach: what has the programme  
brought to the organisation‘s operations?
The organisation took the renewal of 
regular donations seriously, so it put the 
entire process in the hands of an employee 
who could devote their full attention to this 
area. The aim was not only to coordinate 
the project, but also to ensure that the 
community of more than 500 regular 
supporters felt a real connection with 
the organisation. Maintaining personal 
contact, sustaining commitment and 
identifying potential drop-out points – 
such as expiring bank cards – are all tasks 
that can only be performed effectively with 
dedicated attention.

Experience shows that it is challenging not 
only to acquire regular donors but also to 
retain them. Those who start supporting 
an organisation on a sudden emotional 
impulse are particularly prone to „falling off 
the wagon“ over time. To prevent this, it is 
important to foster emotional attachment 
and maintain regular contact: newsletters, 
community groups, thank-you phone 
calls and small gifts can all help to retain 
supporter loyalty.
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As part of the Stronger Roots Program, the regular donor page on the Bátor 
Tábor website has been revamped. The new landing page now features a 
text and video introduction to the Bátorítók365 programme, the programme 
manager‘s contact details, reasons to join, a link to the Facebook group and a 
newsletter subscription option. The page shows how many regular donors the 
Foundation currently has and how much money they have raised this year. This is 
important feedback for existing donors, but it also shows newcomers how many 
people already support the foundation in this way. The most important element 
of the revamped landing page is the Packages menu, where interested parties 
can choose the support amount that best suits them from five options. Each 
package includes an estimate of how much of the foundation‘s costs it covers. 
For example, if someone chooses the Healing Days package, which means they 
support Bátor Tábor with 500 forints per day (9,000 forints per month), they 
are helping to ensure that the camp‘s mini hospital is equipped with the most 
modern equipment. 

After joining the Bátorítók, it is important that support is not just a one-off, 
impulse-driven gesture, but a genuine commitment to regular support. To 
reinforce this, they have developed a donor management process with the aim 
of strengthening the sense of community. Donor management includes phone 
calls, emails to interested parties, and reminders about expiring bank cards, for 
example.   

The sense of community is strengthened by the Facebook group created for 
Bátorítók and the quarterly newsletter, where regular supporters can read about 
the life of the Bátor Tábor Foundation and other extra content, but events for 
Bátorítók also serve this purpose. 

In addition, regular expressions of gratitude and appreciation play a particularly 
important role.

The example of Bátor Tábor clearly shows 
that fundraising is not just a technical 
issue, but also a strategic and conceptual 
one. The Bátorítók365 programme is 
not just a new website and image, but 
also means that the organisation treats 
connecting with individual supporters as 
an internal priority – in a way that creates 
value for both parties.
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LESSONS LEARNED AND USEFUL ADVICE
1.	 The strategic direction must 

be clarified before launching a 
campaign. A successful donor 
programme is not based on image 
or advertising, but on shared 
values and clear goals.

2.	 Retaining regular supporters 
is at least as important 
as acquiring new ones. 
Maintaining commitment requires 
attention, care and conscious 
communication – it is not enough 
just to say thank you.

3.	 Creative decisions take time, 
but deadlines can help you stay 
focused. Internal debates and 
consultations are a natural part 
of development, but external 
frameworks help to see the 
process through.

4.	 Appointing a dedicated person 
is essential for effective donor 
management. A well-functioning 
system requires someone who 
focuses on managing supporter 
relationships, both administratively 
and in terms of content.
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