
TEACH LIVE

When we all want to pull 
on the same rope, even 
if everyone holds on to it 
differently



Teach Live
 is an organisation that strives for positive change in Czech 
education. Its main goal is that all children in schools learn 
fully, with joy and with equal opportunities. To that end, it has 
developed innovative educational programs for teachers, 
headteachers and educators of future teachers, and its 
advocacy staff are advocating for changes in the education 
system. The organisation is made up of about 50  
employees. 

In 2016, Teach Live [Učitel naživo] launched a year-long pilot of the same 
educational program, which was attended by over 200 graduates and  
students in the subsequent years. Two years later, it launched the Teach 
Live program for headteachers, which has been attended by more than 160 
participants. In 2020, it established the Community of Educators of Future 
Teachers [Komunita vzdělavatelů budoucích učitelů]. With the increase in 
activities and participants, however, came a new set of challenges: How to 
bring together diverse communities into a single whole that supports and 
inspires each other?
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With the support of mentor and com-
munity expert Daniel Franc, Teach Live 
embarked on the fundamental task within 
the Stronger Roots program of functio-
nally connecting the existing alumni com-
munities from its various programs. While 
their participants shared the same goal – 
to improve the quality of Czech education 
and push for systemic change, the com-
munities were otherwise extremely diver-
se. Headteachers faced the question of 

what it really means to be an educational 
leader, for example, recent graduates 
of a teacher program were concerned 
with how to preserve their concept of 
teaching in an environment that is resistant 
to innovation, while the educators of future 
teachers were more focused on clarifying 
their professional identity.  
As a result, the communities focused on 
the themes of their members and did not 
have the capacity to collaborate.

Figuring out what works and what doesn’t 
The first step was to conduct an internal 
analysis of what people in communities 
are passionate about and what their  
reason or reasons are for being involved 
in the community. They also found out 
which needs of community members are 
shared and which are specific. The rese-
arch included questionnaires, informal 
interviews with people during events,  
and focus groups.

On the basis of the data collected, Teach 
Live proceeded to get rid of membership 
fees, for example, because even a small 
amount proved to be a barrier for some 
of our graduates. Each community was 
assigned its own coordinator, a person 
who understands its particular dynamics 
and is a trustworthy supporter. Each com-
munity also had to set up a smaller imple-
mentation team and its own  
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communication channels. The organisati-
on tried different ways of communication 
and later abandoned some, such as the 
chat function on the webpage that no one 
used, but it did find that adding calendar 
links to email invitations significantly  
increased participation in events. The key 
proved to be personal meetings, where 
barriers between people and communities 
fell. Events that combined both targeted 
educational and informal formats worked 
particularly well, such as summer school 
programs, where participants could learn 

together during the day and could talk 
informally in the evening over a beer.

The organisation first connected two 
groups that were naturally close to each 
other, i.e. the alumni from the supple-
mentary pedagogical studies programs 
an their accompanying teachers. Together, 
they shared the practical experience of 
teaching and the motivation to do things 
differently, and the effect was quickly 
felt at the previously mentioned summer 
school program.

The pace of change is set by the community
As they connected with each other and 
activated their communities, the Teach 
Live team realized that success was not 
about speed, but about being able to align 
with the pace of the particular community. 
When the coordinator pushed too much  
or too hard, antipathy arose. On the con-
trary, when he or she listened, trust and 
space for the community members them-
selves to be active emerged. The original 

idea of frequent and quick meetings the-
refore proved to be unrealistic. Meetings 
„just for the sake of it“ lost their meaning;  
it was important to show people in the 
community that there was a clear purpose 
for the meetings.
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“We discovered a hidden treasure within the communities. 
We thought that things happened in employee teams, but we 
discovered that community members can be the ones who 
change the system with us, that they are our great promoters 
and the disseminators of ideas.” 			      – Jarmila Čechová

Over time, there were additional organisa-
tional changes. It turned out that the ideal 
solution would be to complement  
the coordinator with a colleague who 
would be more focused on administrative 
work, such as sending out newsletters, 
managing the member database, and 
organizing events. A major benefit of this 
solution was that the coordinator also had 
a colleague with whom he or she could 
discuss and share their individual appro-
ach, which in turn made them replaceable 
if needed, and made the leadership of the 
community more stable.

Last but not least, the organisation was 
also helped by the establishment of agile 

management and having a regular revision 
of its goals every three months. “We lear-
ned to think flexibly and to accept the fact 
that it is okay to change the goals of our 
care for the community. When a goal 
turns out to be unattainable, we can focus 
on another one,” said the project coordina-
tor Jarmila Čechová.

Another powerful moment came with 
the realization that the goal of communi-
ties to connect did not always have to be 
in the form of joint activities. For examp-
le, the current needs of graduates of the 
programs for headteachers and teachers 
have proved to be so different from each 
other that the most meaningful thing 
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for their continued functioning is the  
sharing the know-how between the indi-
vidual coordinators, while holding regular 
joint events is not currently being sought 
after by members of these respective 
communities. Building trust, relationships

and understanding between the commu-
nities involved with Teach Live continues. 
Groups that initially communicated only 
to a marginal extent are forming a synergi-
stic network that can be a powerful engine 
for change in Czech education.

WHAT CAN YOU START WITH? 

1.	 Be prepared for things to take 
time – building relationships 
takes time.

2.	 Let communities move at their 
own pace – don‘t try to manage 
them like a project.

3.	 Invest in face-to-face personal 
meetings – online isn‘t enough.

4.	 Take the time to design meetings 
– form often determines success.

5.	 Expect your goals to change  
– and that‘s fine.

6.	 Treat the community as a partner, 
not a tool.

7.	 Search for treasures even 
in small groups – they often have 
a big impact.

8.	 Communicate precisely and  
specifically – you’ll avoid  
misunderstandings.

9.	 Reach out to people based 
on their motivations, not through 
your needs.

10.	Wellbeing and mutual support are 
what makes communities thrive 
and what energizes them.

 Ondřej Besperát
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This case study was developed within the Stronger Roots programme which is funded by the European 
Union. Views and opinions expressed are however those of the authors only and do not necessarily reflect 
those of the European Union or the European Education and Culture Executive Agency. Neither the European 
Union nor the granting authority can be held responsible for them.

The aim of the Stronger Roots programme is to increase the resilience of civil society organisations and their 
networks, strengthen their social capital, and embed them in the communities and societies in which they 
operate. The programme is implemented by the Open Society Fund Prague, the NIOK Foundation, the Open 
Society Foundation Bratislava, and Glopolis.


